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SUMMARY
This paper provides an outline of the work proposed by the Visitor Economy Team for 
the next year extending the range of foundation activities since the formation of the visitor 
economy team that commenced in December 2017, and seeks the Committee’s views 
on this.
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RECOMMENDATION
It is recommended that the Culture and Visitor Economy Overview and Scrutiny 
Committee endorse the work plan of the Visitor Economy Team for the forthcoming year.

1. BACKGROUND TO REPORT

1.1 The Visitor Economy (VE) team has been working to promote the district to 
both residents and visitors from further afield. Extensive work has been 
undertaken around delivering a public-facing brand and offer running 
alongside developing products and services for stakeholders across the 
district.

1.2 During the year the following major projects have been undertaken:
• Promotional trailer – deployed to events since April
• Branding – delivered October 
• District film – delivered in October
• Established social media channels – rolling introduction started in 

November 
• Website – delivered in December
• A4 Visitor guide – delivered in January
• RAF100 campaign – delivered through 2018
• District wide VE forums
• Membership scheme launched
• Travel trade shows 
• Collaborative relationships with surrounding districts
• Bourne CiCLE Festival scoped and launched

1.3 Looking forward to 2019/20 the VE team are proposing the following activities:

Developing a number of new visitor information points:

Downtown: The directors of Downtown have offered a substantial space 
on the first floor of their garden centre adjacent to the café. The area will 
be made available without charge, branded with the VE brand, & 
Downtown will also provide a monitor for showing films of the district.

Wyndham Park: A space has been created in Wyndham Park to display 
VE information.

Deepings library: Discussions are underway to facilitate a display area for 
leaflets to promote VE businesses.

Promotional Trailer: To continue to deploy the promotional trailer to events 
across the district and beyond.

District Leaflet: Develop a district-wide leaflet with district map for visitors 
to pick up as an alternative to the main visitor guide for specific use at 
events where carrying the visitor guide might not be an option.



District film: Produce a further short film following the success of this year’s 
production which has been viewed in excess of 10,000 on line/social 
media, to focus on a particular aspect of SK’s offer. The specific theme of 
the film has been discussed but as yet not decided.

Membership: The membership offer was launched this year, with 
considerable support. A great deal of time-consuming, but highly 
productive work, is required to businesses with the scheme and create 
lasting relationships with business owners and managers.

Group travel:  Developing imaginative and varied itineraries for groups and 
associated travel trade to adopt raise the profile of the district and the 
visitor footfall.

Visitor guide: Work will need to start relatively soon on the 2020/21 visitor 
guide. The 2019/20 visitor guide was delivered to the VE team on 8th 
January and has already had a wider and positive reception.

  
Social Media: The VE team will be looking to step up its social media 
presence to support the businesses across the district offering a more 
sophisticated support than was previously possible.

Networking: In the spring and autumn it is proposed to hold gatherings, 
across the district, for those involved in the visitor economy to provide 
mutual support, a forum for general discussion and specific training on 
new technologies, and to gain feedback on market conditions.

Aviation Heritage: The VE team is developing a plan to promote the strong 
WWII history and heritage of the district and in particular mark the 75th 
anniversary of Arnhem & D-Day. The RAF100 campaign has generated 
considerable interest in the RAF and its local history and a longer term 
legacy plan to include memorial tree planting is also being considered.  

South Kesteven Walking Festival (SKWF): The VE team propose to work 
with the SKWF team to develop further walks around the district 
particularly around Bourne and the Deepings.

Bourne CiCLE Festival (BCF): The VE team along with Paul Stokes and 
his team have been tasked to run the BCF - based in Bourne but 
circumnavigating the district over the weekend of the 31st Aug – 1st Sep.

Explorers Road: Working with Visit Britain and many other partners to 
develop the A1 into an iconic route initially targeted at German visitors at 
this stage and if successful the project will be extended to the Netherlands.

Cycle England Project: This is a project also under the Visit Britain and 
Discover England Fund to develop cycling routes across Yorkshire, and 
north Lincolnshire, which will include a number of routes down and into 
SK.



Advertising & Marketing: Develop a strategic marketing plan to raise the 
profile of the area as a destination to visit and to enjoy and make the most 
of as residents. The plan will need to be carefully refined to target specific 
markets given the scale of finances available.   

Strategic Relationships: The VE team will continue to build relationships 
with:
Discover Rutland & Rutland County Council.
Visit Lincoln & support the visitlincolnshire website
Tourism Officers across the county
Town councils across the district
Business groups
The GLLEP

2. OTHER OPTIONS CONSIDERED

2.1 Not investing resources into the local visitor economy and thereby undermining 
the potential for local attractions and related businesses to contribute to South 
Kesteven economic future.

3. RESOURCE IMPLICATIONS 

3.1 The resources of the visitor economy team will be guided and aligned to the 
priorities of the work programme. Budgets are included in the main InvestSK 
funding bids. 

4. RISK AND MITIGATION 

4.1 Risk has been considered as part of this report and any specific high risks are 
included in the table below:

Category Risk Action / Controls
Reduced levels of engagement 
from attractions and VE 
businesses will reduce the impact 
of this plan. 

Ensure collaboration and 
collaboration from local partners 
through proactive engagement and 
outreach.

Finite finance constraints scale of 
marketing, promotion and 
activities.

Carefully manage and maximise 
budgets; seek collaborative funding 
from partners.

5. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

5.1 None

6. CRIME AND DISORDER IMPLICATIONS

6.1 None



7. COMMENTS OF FINANCIAL SERVICES

7.1 Included in the budget proposals for 2019/20 there is an allocation of £800k for 
core funding for InvestSK to take forward their business plan. The activities 
outlined in this report are in relation to the proposed allocation of £120k of the 
core funding amount.

8. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

8.1 This report demonstrates the discharge of an Overview and Scrutiny function as 
set out in Part 6.1.1 of the Constitution of the Council. There are no legal 
implications arising from this report.

9. COMMENTS OF OTHER RELEVANT SERVICES 

9.1 None 

10. APPENDICES

10.1 None 

11. BACKGROUND PAPERS

11.1 None 


